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B.Com. (Part-II) Examination, 

NJ-1206 

Mar.-Apr., 2023 

Group- Il 

PRINCIPLES OF BUSINESS 
MANAGEMENT 

marks. 

NJ-1206 

Paper- I 

Time AIlowed: Three Hours 

Maximum Marks : 75 

Minimum Pass Marks : 25 

Note : Answer all questions. All questions carry equal 

5016-I I UNIT-I 

What do you mean by Scientific Management ? 

Discuss its principles in brief. 

PT.O. 



Evaluate the role of Taylor and Fayol in the 

development of management concept. 

FoTy-II / UNIT-II 

(2) 
TeaT /OR 

What do you understand by decision-making ? 

What are the different techniques of decision 

making ? Explain. 
3FUGI / OR 

Explain the Environmental Analysis and diagnosis 
of management. 
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Forý-III I UNIT-III 

What do you mean by Departmentation ? Explain its different forms stating their comparative merits and demerits. 

Q. 4. 

(3) 
3TTa / OR 

Explain the concept of decentralisation and give 

suggestions to make decentralisation effective. 

FoI6-IV I UNIT-IV 

"Good communication is the foundation for sound 

management." Discuss the statement and 

explain the principles of effective communication. 
31NI/OR 

What is meant by Motivation ? Discuss the role 

NJ-1206 

of monetary and non-monetary motivation in 

promoting labour efficiency. 

P.T.0. 



Q. 5. 

(4) 
5sTf-VI UNIT-V 

Describe the objectives and process of control in 

business management. 
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JLat / OR 

What is Management change ? Why a person or 
group resistance against change ? Explain. 

2,600 
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